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PERFORMANCE EVALUATION REPORT FORM
Name of Empl, T
5 Ployee Lagunifla, pan Echivere Date of Rating; Date Hired: 0CTORER 22,2025
Position; Ru”rl;’liu.uu., Drwver
Location;
SPICALACA Department: LOGISTICS
Rating Perfod: OCTOBER 2025 to JANUARY 2026
Purpase of Rating: 3RD MONTH EVALUATION
|Instruction: Please review notes on Guide to performance appraisal before accomplishing this form,
FACTORs RATING POINTS
Has exceptional k led f Has required Has required Needs additional
owns.nm::‘::;:e SiNks mowledge of own & knowledge of own Instruction and
related work, work only. fguidance,
- v " '_'-_"—‘—-—._.__
1. KNOWLEDGE OF woRk 91010 prs. 7 to B pts. 5 to 6 pts, 1to4prs q
Remarks :
Usually exceeds standards, Meets standards, Seldom meets Never meets standards.
standards.
2. PRODUCTIVITY 36 to 40 pos, 30t0 35 pts, 2010 29 pis, 1t0 19 pi, % o)
Remarks
Always Usually Sometimes Rarely
3. INITIATIVE 91010 pts. 7 to8 pts. 5to 6 pts, 1to4 pts. q_
Remarks :
Usually dedicated to {Sometimes dedicated Rarely responds to
Always dedicated to duty. duty. to duty, company needs,
4. DEDICATION TO DUTY 9 to 10 pts. 8 pts, S5to7 pta, 1to4 pts. %
Remarks :
Always Usually Sometimes Rarely
cooperative cooperative cooperative :mnrrative
3 tn7 5.
5. COOPERATION 9 to 10 pts, H pis 5t 7 pts. 1to 4 pts 8
Remarks :
Tardiness w/n the allowable no.or With written With one (1) day
less. warning/s suspension With 3 days suspension.
6. ATTENDANCE & (15t Offense) (2nd Offense) (3rd Offense) q
PUNCTUALITY: 9 to 10 pts. 7to 8 pts. 5to f pts. 1to 4 pts,
Remarks :
No record of accident|No record ofaccident| Nad an accident or had
No record of t/infraction against | butw/ Linfraction | but w/ 2 infraction | more than Zinfractions
our safety/ housekeeping rules against our safety/ | against oursalety/ | against our safety/
7.SAFETY AND / OR housekeeping rules housekeeping rules housekeeping rules 61
HOUSEKEEPING
9 to 10 pts, 0 pus. 5107 pts. 1to4 pts,
Remarks :
-
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